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ENNOVA: the mission
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Ranked Jh 5" worldwide
and 5 in Europe
by UBIIndex 2014

7‘ Ennova was established within I3P (Incubator of
L~ Innovative Enteprises) at Politecnico di Torino, the

best place in Italy for process and technological
innovation

7‘ Ennova creates mobile technology using it as a
simplification lever of the processes and services to

the Client
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ENNOVA: the eco-system

U :/" For over 150 years, Politecnico di Torino is one of the most prestigious public institutions
at Italian and international level in training, research, technology transfer and services in
all fields of Engineering.

‘fr f 7‘ I3P - Innovative Companies Incubator of the Politecnico di Torino - is the leading Italian
Incubatore

1 LV university incubator and one of the largest in Europe. In 2014 13P ranked 5th in Europe
mprese
@ Ipnn:}tvaﬁ;/e and 15th in the world rankings UBI Index, (the ranking of university incubators Ubi Index
olitecnico
Totino (University Business Incubator).

f 7‘ Ennova has been operating in this environment of excellence since October 2010,
@N f)\j\ | vV differentiated by the innovative nature of its business model and its solutions.
Vi
Here are some of the acknowledgements we have been awarderd
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Startup dell’anno I3P 2013 Smau Mob App Award 2014 Start-up dell’anno PNI Cube 2014 UK Italy Innovation Award 2015 Leonardo Start-up 2015
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Ennova Group

Employee
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Ennova Offerings

Innovative service models for every phase of Customer lifecycle
Mobile Channel

U ¢ Mult-channel
* OTA Assistance

Next Generation Support

* Mobile Device Managment Digital Carl'ng

Assistance to new

* Security
generation fixed and

mobile digital devices

e o~ E2E Digital
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~[=3 legacy corporate

SOFTWARE

processes
Store
M2M
/. * Digital Store Customer
: e Smart Services e lot
"+ Social Location Marketing @ * Smart Tech
* Smart Home
* Tracker
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Main Achievements 2015 ~
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Interforze One App, SOS Enel

Gruppo
Posteitaliane

SOS Digital : remote technical assistance services on smartphine, Smart TV, PC
for consumer and Business customers SR
&
o . . . . . . CONFIGURA
Wireline Technical Assistance: consumer and business fixed line assistance,
ADSL and fiber, with differentiated initial caring and remote support of the test

FACILE

| ENERGIA PER LA VITA
Digital Caring Platforms (digital cross channel transformation of traditional == x P o NG UEHE L B ANETE
caring processes) forTeleTu, Vodafone, Enel and IREN = e

FEEDING THE PLANET

MILANO 2015 ENERGY FOR LIFE

E2E caring of the logistics: management of full device lifecycle (logistics,
assistance, installation, test, basbysitting, reverse logistics)

Expo 2015: Tablet fleet Management
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The value of Ennova Approach

Single Player

Ennova is capable of deploying the full set of
capabilities to deliver an E2E process as a
service:

1. Technology

Competence Centers for remote support
Innovation

Process know-how

A WN

Ennova model minimizes the time and cost required to manage full processes in an “As a Service”

mode




One Support

An integrated offer to carry out a single point of development, support and
assistance in the digital transformation

0. ONESUPPORT



Our Digital Customer Journey model
Management & Support

-
-

i@f * Remote support
Installation v « On site support

&y

- On site Specialists | Repair / Substitution

2 U « Remote diagnostics

/%« Repair
i_ﬁ, * Substitution

~* Remote installation
* Configurations

Logistics

Secu ritg

* Wharehous

ONESUPPORT

Q) * Solution Design

r »n Shipping - 4
";‘%;% w * Security services

A complete solution to manage the full Digital

Customer Journe



http://www.google.it/imgres?imgurl=http://www.ansalgar.es/wp-content/uploads/2013/01/servicio-tecnico-de-puentes-grua-ansalgar.jpg&imgrefurl=http://www.ansalgar.es/servicio-tecnico-gruas-puente/&usg=__FPQKE69ActKyELbANLMKg6ehxt0=&h=800&w=800&sz=66&hl=it&start=79&zoom=1&tbnid=6F-AgSWevSjxaM:&tbnh=143&tbnw=143&ei=4CFqUqXFM_Tz0gX73IHYAQ&prev=/search?q%3Dtecnico%26start%3D60%26sa%3DN%26hl%3Dit%26gbv%3D2%26tbm%3Disch&itbs=1&sa=X&ved=0CFAQrQMwEjg8
http://www.google.it/imgres?imgurl=http://www.ansalgar.es/wp-content/uploads/2013/01/servicio-tecnico-de-puentes-grua-ansalgar.jpg&imgrefurl=http://www.ansalgar.es/servicio-tecnico-gruas-puente/&usg=__FPQKE69ActKyELbANLMKg6ehxt0=&h=800&w=800&sz=66&hl=it&start=79&zoom=1&tbnid=6F-AgSWevSjxaM:&tbnh=143&tbnw=143&ei=4CFqUqXFM_Tz0gX73IHYAQ&prev=/search?q%3Dtecnico%26start%3D60%26sa%3DN%26hl%3Dit%26gbv%3D2%26tbm%3Disch&itbs=1&sa=X&ved=0CFAQrQMwEjg8

Ennova specialization within the digital customer journey

CUSTOMER FACING-PROCESS PROCESS-OPERATIONAL

( Social Media \

Monitor reputation
Promote products and ( Analytics \ [ \ ( \
services [ E— Process Digitalization Internal collaboration
. Target marketing more
Sell products and services effectively Automating processes Active knowledge
Provide customer service Monitoring operation sharing
Quild customer communitiey ——¢ Personalize marketing &= L i, real-time &—¢ Use of internal social D i ita I
communications i g
I L . Adaptability to external networks and video
Optimize pricing conferencing
( Customer EXx| erience\ B li | changes ;
p etter quality sales Working anywhere, C u StO m e r
Ensure cross-channels \prospect J \ ) \ww/
consistency P\
Personalize the customer J O u r n ey
experience
\Offer self-service j Data Integration
CustomerData
Mobile Channel ) Other data (finance, supply-chain,
Promote products and services operations, ..)
Sell products and services
Provide customer services

J
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Premium Support

Next Generation Premium Support
SOS Digital - Skillo

%
!
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Fill in the gap: Ennova’s offer SOS Digital

« Carriers still focus almost exclusively on connectivity
« Manufacturers and distributors (eg. Electronics retailers) focus mainly on equipment sales

 Both provide services but no one (in Italy) is thinking - systematically and at country level - about
support services

» Additional revenues
* Increased store attractivity

 Creating a culture of premium services

SUSDIGITAL
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The next generation premium support

[ Desktop ]
[ DSL & Fiber | Bl Support to
configuration and - .
PC Use [ Digital Device ]

Installation and

. Usage Support Support to next

generation devices

[ Mobl’le ] LESPERT oolcl\:TixKNCO MZM
Remote - 107
&% *Smart Tec
Assistance @

*Smart Home
* Tracker

A complete assistance model to support Customer to manage and use
the digital equipment
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| SOSDIGITAL

Mobile R

ICT e

skillo

LESPERTO DIGITALE

ALTUOFIANCO

Unified Smart
Technology

,/

@Home/ "'E-
@Office 0
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( Cloud

Assistance

Control




Skillo http://skillo.it %

Our new services for the Assistance of customers with many devices accessible from the Web from November 2015 ?

Skill’w FISSO D MOBILE CONTATTACI UTENTE PRIVATO UTENTE AZIENDA
L'ESPE

"UC FIANCO

LA COMODITA DI UN ESPERTO SEMPRE

Y FIANCO [ supporto O]
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http://skillo.it/

