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IMPACT ACCELERATOR 2024

FROM RESEARCH IDEA TO REAL-WORLD IMPACT

Welcome to the world’s first trans-national, trans-disciplinary pre-accelerator.

The Impact Accelerator is a practical programme consisting of workshop based activities,
1-2-1 mentoring and coaching. Commencing on the 1st October 2024, the Impact
Accelerator will run each Tuesday afternoon for nine weeks. THIS IS STRICTLY AN IN-PERSON
PROGRAMME.

Parficipants will work In teams and learn to use the cuttfing-edge tools and strategies they
need to follow their mpact pathway, whether that means creating a company, starfing a
social enterprise or something else.

The programme has been devised in collaboration with leaders in the areas of innovation,
entrepreneurship and impact. The programme will be delivered by leading experts with
oractical experience in taking research ideas from the university to the real world.

Topics covered will include:

How fo evaluate your ideq, its value and its potential impact

How to validate the need for your iIdea and discover end-users and customers
How tO map out your needs using canvas models

How to plan your project and drive it forward

How fo communicate the value of your ideo

How to write, film and edit your pitch video

How to find and understand barriers and challenges and how to overcome them

The Impact Accelerator is open to all University of Galway, University of Turin and Riga
Technical University staff and postgraduate students. Places are strictly limited.
It will run from Tpm to 5pm (lreland) and from 2pm to 6pm (ltaly and Latvia) each Tuesday.

APPLY VIA THIS_MICROSOFT FORM.

Funded by the European Commission, the Impact Accelerator is an exciting new fraining
orogramme brought to you through the INNOV-8-2-CREATE project.

Please contact grace.ofoole@universityofgalway.ie with any questions.
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https://innov-8-2-create.eu/
https://forms.office.com/e/fRCDypqmm8?origin=lprLink
https://www.linkedin.com/company/university-of-galway-innovation/posts/?feedView=all
https://www.linkedin.com/school/riga-technical-university/
https://www.linkedin.com/company/astp/
https://research-and-innovation.ec.europa.eu/funding/funding-opportunities/funding-programmes-and-open-calls/horizon-europe_en
https://www.linkedin.com/school/universita-degli-studi-di-torino/

